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« Recommended Operating Budget
» Checkbooks
 Revenues
o Cost Drivers
e Positions
e Contingencies

« Recommended Capital Budget

e July 2021 Bond Sale
» Debt Service
« Capital Programming




FY2022 Recommended Budgets

General Fund
Sewer Fund
Light Tax Fund

School Crossing Guards Fund

TOTAL OPERATING BUDGET

General Fund Projects

Sewer Fund Projects

TOTAL CAPITAL BUDGET

$

$
2

214,276,184
86,842,279
6,876,504

3,617,270

311,612,237
.68% increase

$ 5,874,612

$

54,500,910

60,375,522
7.5% decreas:




FY2022 General Fund Budget Overview

[General Fund (In Millions) | 2021 | 2022 | 2023 | 2024 [Comments |
Tax Stabilization Reserve - July 1 S 764 S 442 S 442 S 40.7
Revenues:
Property Tax Revenue $134.1 $1355 $136.8 $138.2 1% Assessment Growth (22-24)
Realty Transfer Tax (RTT) Revenue $ 331 $ 342 $ 357 $ 374 4.5% Annual Growth (22-24)
Less RTT Reserve S DS EH % (18 $ (19
Net RTT $ 310 $ 325 $ 340 $ 355
Realty Transfer Tax Reserve $ 10 $ 28 § 39 § 18
Other Revenues $ 447 $ 468 $ 477 $ 48.7 2.0% Growth (22-24)
Total Revenues $210.8 S217.6 S2224 S2242
Expenditures:
Personnel Costs $157.6 $162.8 $1685 %1744 3.5% Annual Growth (22-24)
Non-Personnel Costs $ 314 $ 315 $ 327 $ 340 4.0% Annual Growth (22-24)
Debt Service $ 199 $ 200 $ 209 $ 21.1 FY21/FY23 New Bond Issue
Cash To Capital/Grant $ 51 § 33 §$ 38 $ 42 Fleet: Public Safety Equipment
Total Expenditures $213.9 S217.6 S226.0 S233.7
|Revenues over (under) Expenditures S B1)S - S (3.6) S (9.6) |
Add - Prior Year Revert Purchase Order Cancellations $ 08 $ 08 $ 08 $ 08
Transfer to Reassessment Reserve Account $266) 8 - S§$ - § -
Capital Community Investments I 28 s - & - $ -
Rainy Day Reserve Allocation $ (04 $ (08 % (0.8) $ (0.5
*Tax Stabilization Reserve - June 30 S 442 S 442 S 40.7 S 314
Rainy Day Reserve - General Fund - June 30 $ 425 $ 430 $ 437 $ 445
Total $ 8.7 $ 87.2 S 844 S 759

*Tax Stabilization Reserve includes unrealized change in investments.



Historical General Fund Revenue Base

FY2022 Budget

FY2021 Estimate

FY2020 Actuals [ e [ Real Estate Taxes

B Transfer Tax

FY2019 Actuals [ e * Hotel Tax

u Service Charges & Fees

Fy2018 Actuals | S “ Licenses and Permits

1 Use of Money and Property *

FY2017 Actuats | S lotwrgerarsmetal
$0.0 $50.0 $100.0 $150.0 $200.0 §250.0
Millions

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Actuals Actuals Actuals Actuals Estimate Budget
Real Estate Taxes s 1133 $ 1128 $ 1236 S 1332 $ 1341 $ 1355
Transfer Tax 32.7 36.9 294 309 31.0 325
Hotel Tax - - 2.3 2.1 14 2.8
Service Charges & Fees 25.3 26.4 24.1 24.7 229 23.9
Licenses and Permits 7.4 7.6 1.2 9.2 82 8.1
Use of Money and Property * 4.1 4.0 5.2 5.1 43 43
Intergovernmental 6.2 7.7 8.4 7.1 7.9 /)
Total $ 189.0 $ 1954 $ 2002 $ 2123 $ 2098 $ 214.8

* Excludes use of RTT Reserves




Real Property Taxes

Real Property Taxes were estimated based on the net assessed value of $19,611,603,113 as of March 5, 2021, at 81.11 cents per $100 with a 99%
collection rate. Estimates also include $185.000.000 in additional assessed value as a result of anticipated quarterly additions. The resulting
estimated Real Property Tax revenue for Fiscal Year 2022 1s $134,150,000. The average and median residential bills are based on a tax rate of 81.11
cents per $100 of assessed value. The average unincorporated residential bill will be $621 annually. The median residential bill will be $536
annually.

Category Actuals 21 Estimate
Initial Annual Levy/Additions 131.988.116 133.000.000
rior Year Taxes/Penalties .25.6 1 B , 00.00

731 ‘

1,302,000

4 ,‘i‘,,}i;j; [

Real Property Tax Yield for Initial Annual Levy/Additions
Fiscal Years 2017-2022
$150.0
$132.0
$120.0
% $90.0 -
=
$60.0 -
$30.0 -
$0.0 :
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Actuals Actuals Actuals Actuals Estimate Recommended




Real Property Taxes

o |5138| |5190| |3191| Isw I I)w'~| |)1>'0|

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

B Taxable BMExempt % Increase

Assessed real property values parhally or totally exempt from the real property tax total $5.1 billion or 20.5% of the gross $24.7 billion property assessments.
The largest component of exempt property 15 the general exemptions category which 15 $4.2 billion or 83.7% of the exemptions granted.

Exempt , Exempt
Azsessment Value | Real erty Tax

General * $4.225 820,215 322,197 ‘
Residential 659,202,718 4,739,608
Fam 126,843,900 1,021232
Commercial 39,015,925 137,287
Industmal 7.920 64
Apartment -

Utility - =
Total § £,050,890,678 | $28,696,021

* General exemptions include government, religious, health, educational, charitable, historical and miscellaneous (civics, volunteer fire, etc.).
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$2.6M Merit Steps / Negotiated Wages
$1.7M Benefits

$2.6M Debt Service

$0.9M Contractual Services

$447k Street Light

($51k) Crossing Guard
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FY2022 reflects the following additions:
- 2 Library Specialists (Appoquinimink Library)
- 1 Library Assistant (Appoquinimink Library)

- 1 HR Manager (Administration/Human Resource

- 1 Planner Il (Public Works/Parks)
- 1 Paralegal (Land Use)
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Public Safety Administration / Technology

Fleet Equipment * Information Systems Expansion - HCM
o Police, EMS, Emergency
Communications'and EMErgency raciiities / Equi
quipment
Management  Brandywine Library — HVAC Upgrade
800 MgHZ Communications Equipment

Communications Upgrade « Building Rehabilitation

EMS Station — Glasgow « City/County Building

Public Safety Building Renovations - Fleet Equipment (General Government)
Public Safety Equipment

 Garage Renovations
Public Safety Vest Protection Program

e General Roof Renovations

Community Services

Appoquinimink Library  Route 9 TAP

Surratte Pool
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e Banning Park Improvements
e Carousel Park

« Delcastle Park Improvements
« District Park #5

« Game Court Improvements

e General Parkland Improvements

Greenway Systems

Historical Structure Rehabilitation
Jester Walking Path

Middle Run Valley Reforestation
Open Space Preservation

Play Area Improvements

Southern Regional Park
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Sewer - Sewer (continued)
« Airport Road System Rehabilitation «  Public Works Complex

« Brandywine Hundred North and South . Pump Station Rehabilitation
Rehab Phase |

_ _ * Richardson Park Pump Station Upgrade
« Brandywine Interceptor Renovation

. _ _ » Sewer Fleet Equipment
 Christina River Force Main

_ _ _ « Sewer Repairs & Rehabilitation
« Delaware City Industrial Sewer Expansion

o _  Southern Sewer Service Area
 DelDOT Coordination Project

o  White Clay System Rehabilitation
 Edgemoor System Rehabilitation

Stormwater

» General Sewer Improvements
» General Stormwater Improvements

e Lea Eara Farms Treatment Plant Closure . .
e« Stormwater Basin Renovation Il

* North Delaware Interceptor :
P o Water Quality Improvement Plans
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